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Introduction

Consultation for the Church End Masterplan was undertaken 
from February to May 2021, running throughout stages 2 to 
4 of the Masterplan project and informing each stage in the 
development of design thinking. 

As this  programme coincided during the Covid-19 
pandemic, there was a need to adapt to a changing 
regulatory context.  with predominantly online means 
of comunication early in the programme giving way to 
opportunities for face to face consultation as restrictions 
eased through the spring. 

Online consultation took the format of online interviews, 
commonplace and interactive workshops. The stakeholder 
interviews were intended to begin by building an in-
depth understanding and analysis of the existing social 
infrastructure, and to establish contacts for future 
consultation. 

Hosting an interactive map on the CommonPlace platform 
provided a platform to exhibit our early findings, reach out 
to a wider cross-section of Brent reisdents to identify their  
priorities and attract further interest for future workshops.

Online interactive workshops presented the opportunity 
to involve stakeholders in process of developing the 
Masterplan brief. The workshops allowed us to test an 
emerging brief for social infrastructure and its application 
on the Church End Growth Area. It also helped build 
a nuanced picture of skills, training and employment 
requirements and demands in Church End. 

The easing of government restrictions allowed for the safe 
a face-to-face consultation event in May. This took the 
form of a public street-side event at Willesden Market and 
engagement with Leopold Primary School. These events 
enabled the social infrastructure brief to be further tested in 
unison with preliminary design thinking, as well as reaching 
community members either reluctant or unable to engage 
online. 
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We conducted 13 interviews with local stakeholders to 
build a picture of the qualities of social infrastructure, 
including the relationships that make the town centre 
function as well as learning in greater detail how existing 
buildings and spaces are used. 

Leaders of existing community and faith groups were 
targeted as a means of tapping into existing social 
networks, alongside high street businesses and a 
major local provider of social housing (Catalyst). As the 
conversations occured through a national lockdown, all 
were held online.

In total, we spoke to:

•	 2	voluntary	community	groups
•	 3	local	charities
•	 local	housing	association,	as	well	as	HA-run	community	

centre
•	 2	faith	groups
•	 local	market
•	 2	high	street	businesses
•	 management	of	Willesden	Market

Initial findings from this interview series were published 
online via the CommonPlace platform to test initial 
conclusions and fill any gaps in the emerging picture of 
social infrastructure in the Growth Area.

The Growth Area spans between 
multiple neighbourhoods.

“Kids	from	Church	Road	would	not	dare	walk	to	Neasden	
Studios,	as	they	will	not	feel	safe”	-	Justin	Finlayson,	United	Borders.

This distribution of secular community spaces is reflective 
of the fact that the western and eastern ends function to 
an extent as distinct neighbourhoods. While the western 
end of the Growth Area relates strongly to Harlesden, the 
east is more strongly bound to Willesden. Connections 
between the two ends are connected by poor public 
realm along the high road. Severance is exacerbated for 
young people by safety concerns associated with gang 
territories.

The Growth Area’s high streets are 
still an important reference point and 
meeting place for local residents.
While the retail environment on Church Road and High 
Road is challenging, with high numbers of vacant units, 
the Town Centre and its marketplace remain crucial 
spaces where many local residential communities 
encounter one another. However, some ‘hidden 
communities’ do not use or feel the Town Centre.

There is limited secular community 
space within the Growth Area boundary.
To the west, the Unity Centre, and the the east, the Learie 
Constantine and the Dudden Hill Community Centres 
provide much-needed secular community space. Our 
conversation with the Unity Centre indicates that space is 
heavily in demand across demographics, while the Town 
Centre area features a number of faith organisations. 
While these provide crucial gathering and social spaces 
for their congregations, and in some cases are also 
involved in secular outreach work, members of other 
faith groups may be hesitant to access them. Spaces like 
the market and Catalyst Housing’s offices are important 
spaces where informal social encounters between 

Methodology Summary of findings

residents can happen, but their status is precarious and 
their quality limited by the built environment.

Existing community spaces are 
struggling to meet the full range and 
extent of local needs.
“There	are	lots	of	good	small	things	going,	but	there	
are	bigger	problems	to	address.”	-	Michelle	Robinson,	Unity	Centre

Local charities and voluntary groups report a lack of 
suitable spaces to meet and reach out to service users, 
while those who run community spaces find that some 
users struggle to access their spaces due to crime, anti-
social behaviour, and poor pedestrian routes and lighting 
within the Growth Area. A sense of community ownership 
is key to the success of existing spaces and community 
activities, in order to ensure trust and continuity.

Local people are stepping in to fill voids 
in social provision, and to link existing 
residents to public services.
“You	can’t	just	sit	back	and	not	do	anything”	
-	Rhoda	Ibrahim,	SAAFI

Many of the organisations we have spoken with were set 
up by local people in direct repsonse to urgent community 
needs which they experienced first-hand. In several 
cases, organisations have emerged to bridge the gap 
between residents and other public services, and their 
embedment in the local community is central to their 
purpose. (Like most of Brent, the Growth Area is in the 
lowest decile in terms of access to housing and services). 
However, while these grass-roots initiatives draw on the 
experience and energy of their founders, inevitablythey 
face challenges if they seek to scale up or diversify their 
operations. 

Social infrastructure networks are still 
developing.
“Church	End	could	become	more	connected	to	the	

rest	of	the	borough	and	even	the	world.”	
-	Rhoda	Ibrahim,	SAAFI

Existing social infrastructure is linked by individuals, 
functional relationships and by necessity. Links between 
existing groups were actively fostered during planning 
for an outdoor festival in Church Road as part of Brent’s 
Borough of Culture festivities, but sadly this could not go 
ahead due to the pandemic. This seems to mark a point in 
the dialogue between faith and ethnic groups that is still in 
its early stages.

Working age and older residents of 
Church End are still getting to know one 
another.
“We	live	together,	but	not	together”	
-	Anita	Whitaker,	Friends	of	Conley	Road	Residents’	Association

Church End’s diversity is a source of local pride, but, while 
young people mix well within the area, social cohesion 
among older generations is reportedly low. Language 
barriers are a significant contributing factor, as is a high 
rate of resident turnover alongside a core of long-standing 
older residents.

Existing green spaces and public 
spaces are under pressure.
“If	you	need	a	green	space	to	go	to	with	your	child,	
there	is	nothing	within	walking	distance.”	
-	Sharon	Brown,	Community	Champion

In the absence of larger public spaces within the Growth 
Area, the green spaces aroud St. Mary’s  Church and the 
pavements in the Town Centre are important social and 
amenity spaces. However, the pavements in the Town 
Centre can feel narrow and compromised, while the green 
space can feel dark and unsafe at night. Other, larger 
green spaces and play facilities are not available within 
easy walking distance from the Growth Area.

Stakeholder Interview Summary
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The Growth Area urgently needs to 
provide more, and safer, opportunities 
for young people.
“These	are	kids	that	are	from	the	area	and	we	have	
watched	grow	up.	We	need	to	help	them	set	their	
minds	for	a	better	future”	-	Rhoda	Ibrahim,	SAAFI

The need to provide opportunities for youth, particularly 
around skills, training and employment, was voiced 
consistently across the interviews. To work well in Church 
End, a successful offer needs to meet young people 
where they area, be attractive, and offer consistency, 
agency and ownership to participants. 

Residents feel that there are inadequate 
training and employment opportunities 
to support a growing population.
Interviewees and consultees agree on the central 
importance of training and employment opportunities to 
improving life for everyone in the Growth Area.

The pandemic has brought about an 
acutely increased awareness of poor 
mental health and general well-being in 
the Growth Area.
While this is likely linked in part to overcrowded 
housing, and exacerbated through the pandemic by 
multi-generational housefolds, anxiety and lost income 
through reduced employment, it can also be attributed 
to challenges in accessing services and getting accurate 
diagnoses.

Residents in the Growth Area are 
cautiously receptive to change.
“There	are	wounds	that	are	yet	to	heal”	
-	Diane	Johnson,	Community	Champion.

There is widespread disappointment in the failure of 
previous regeneration in the area to improve the lot 
of existing residents. There is a sense that the area is 
overdue for significat renewal, but also strong conviction 
that any future development must be accompanied by 
tangible improvements to the shared environment.

Stakeholder Interview Summary



7Hawkins\Brown © | Consultation Report

Justin Finlayson was born and bred in Church End, and 
has continued to live in the area as he worked as a bus 
driver and in the music industry. Since his own youth, 
he has witnessed the impacts of gang activity and 
associated violence on young people in Church End and 
Harlesden. After the killing of James Owusu-Agyekum 
in 2016, Justin decided to take action.

Drawing on his own experience, Justin purchased and 
converted a double-decker bus into a mobile recording 
studio, and in 2017 United Borders was born. Now in 
their fourth year of operation, United Borders currently 
work with 30 young people at any given time between 
the ages of 14 and 24, who have been referred through 
word of mouth and also by Brent Council. Tapping 
into the growing popularity and success of local 
music culture, young people are offered a 2-3 month 
programme of studio sessions, ending in a musical 
showcase. 

Music is both a tool to attract young people to take part, 
but also a means of offering mentorship and support to 
those at risk. Justin also feels strongly that there is an 
opportunity here to help young people gain skills and 
increase their employability. For this reason, he tries to 
offer work opportunities to graduates from the scheme 
wherever possible, including 8 young ‘ambassadors’ 
who now run sessions on the bus.

The organisation initially grew through word of 
mouth and links with Church End’s informal cultural 
landscape. Says Justin, “If they like something, they’ll 
come back.” Now, as well as NCIL funding, United 
Borders has close working relationships with local 
schools, Boxpark Wembley and Sonos, and receive 
referrals for young people with challenging personal 
and domestic situations. 

“Church	End	has	a	lot	going	for	it”

As a dedicated, long-time resident of Church End, 
Justin speaks with pride about the diversity of the area. 
He feels that it’s important that Caribbean and Irish 
cultures continue to flourish alongside South Asian 
and African communities. In this regard, he says ‘The 
market’s a cornerstone.’ Within the area, young people 
seem to be well-integrated, although older generations 
continue to face language barriers.
However, Justin notes that there are few other spaces 
around Church End where young people can feel a 
sense of ownership. Existing community spaces like the 
Unity Centre do have a youth offer in school holidays, 
but can be perceived by young people as institutional 
and exclusive. Access to facilities in other town centres 
is complicated by boundaries between gang territories, 
and there is little to appeal to girls.

“Kids	from	Church	Road	would	not	dare	walk	to	
Neasden	Studios,	as	they	will	not	feel	safe”

The mobility of the bus has allowed United Borders to 
work across these boundaries and into neighbouring 
areas such as Stonebridge, where they collaborate 
with charities such as the Jason Roberts Foundation. 
However, Justin would like to work with younger people 
(from 9/10 upwards) before they become involved 
in gang culture. He is aware that the numbers of at 
risk youth are beyond his organisation’s capacity, 
saying ‘There’s only so much we can do.’  Given the 
safety concerns of young people in entering adjacent 
neighbourhoods, the lack of available space for youth 
and cultural activity are key limiting factors. 

There is a great lack of playspace in Church End. Justin 
feels that ‘We need spaces where kids and adults can 
interact together and with others.’ The previous housing 
on Church Road was arranged around open space in a 
way that created a better sense of community:

“Anyone	could	see	anyone’s	kid	playing	in	the	fields,	
anyone	could	act	as	their	parent.”	

United Borders have worked hard to strengthen 
their modes of online outreach during the Covid-19 
pandemic. However, the during these times they have 
also witnessed the compounding effects of existing 
issues in the community, such as mental health and 
tech-poverty, on young people. However, Justin notes 
that the rise of local artists has given young people 
a real belief in their ability to take ownership of their 
futures and even succeed in creative careers.

United Borders
Justin Finlayson

Stakeholder Interviews
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Rhoda Ibrahim has been living in and around Church 
End since 1989. She has worked overseas for the UN 
and NGOs, but has always called Church End home. 
In 2009 she started SAAFI (Somali Advice and Forum 
of Information) with local mothers from the Somalian 
community. They began by translating letters for other 
mothers directly outside Mitchell Brook Primary School, 
and have since grown into a highly active community-
based organisation. 

SAAFI aims to provide advice, promote welfare, 
facilitate support and increase awareness for many 
communities excluded by language, in particular  
women, children, migrants and refugees. Rhoda had 
hoped that her work would be done when her children 
finished school, be she has seen the demand for 
SAAFI’s services increase over the past 12 years. 

Originally they were primarily working with Somali 
mothers for whom they still run English classes, but, 
identifying a lack of youth provision locally and isolation 
in immigrant communities, they have diversified to work 
with children, as well as other language groups. Their 
activities include homework clubs, after school clubs, 
mentoring and counselling for young people, as well 
as language classes, advice and support services for 
adults. The organisation now includes 8 employees, 
most of whom are part-time, and draws on the support 
of 10 volunteers.
 
She stresses that ‘local children are susceptible to 
getting in trouble, getting involved in gang activity and 
in knife and gun crime.’ 

“These	are	kids	that	are	from	the	area	and	we	have	
watched	grow	up.	We	need	to	help	them	set	their	
minds	for	a	better	future”

For this reason SAAFI has become involved in youth 
mentoring, coaching and have started offering self-
defence oriented kick boxing classes.

For Rhoda, finding good space for community activities 
remains the biggest challenge to facing SAAFI, and 
the area in general. SAAFI has been operating out of 
the same office building on the High Road consistently 
for a number of years. However, Rhoda senses that 
their tenure is precarious, and, tucked far back from 
the High Road, it is difficult for some service users 
to find and access. She notes that office space in 
the area has become quite expensive, and there is a 
lack of appropriately affordable office space for an 
organisation such as theirs. In addition, she feels that 
the area has suffered as a result of being split across 
ward boundaries leaving ‘nothing to attract people to 
live here.’ That said, a diverse range of communities call 
Church End home, and Rhoda asserts that: 

“Church	End	could	become	more	connected	to	the	
rest	of	the	borough	and	even	the	world.”

From the outset of the Covid-19 pandemic, SAAFI has 
been inundated with calls for assistance. Local families 
have needed guidance after losing bread-winning family 
members and also assistance in understanding the 
constant changes to rules and regulations related to the 
pandemic. SAAFI helped to set up a Mutual Aid Group. 

“You	can’t	just	sit	back	and	not	do	anything”

In 2020 Brent was London’s Borough of Culture, where 
Rhoda states that SAAFI strengthened their relationship 
and collaboration with a number of local community 
groups, including other charities, organisations and 
spiritual groups. 

Whilst short term engagement is instrumental to the 
community, especially during the pandemic, Rhoda 
has long term aspirations for Church End. They are 
applying for funding and have ambitions to establish a 
migrant women’s centre. She feels that Church End has 
a real lack of community space, with the Unity Centre 
frequently fully booked, and desperately needs more 
places for people to meet casually.

SAAFI
Rhoda Ibrahim

Stakeholder Interviews
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Father Chris Phillips joined St Mary’s Church 4 years 
ago after  relocating from Yorkshire. Roger Macklen 
who works as the church warden, has worked at 
St Mary’s since 1988, and was born and raised in 
Stonebridge. Both speak with great pride about St. 
Mary’s as an ancient structure that still provides an 
important point of local reference to which even those 
outside the Christian community feel a strong sense of 
attachment. Together with the graveyard and adjacent 
green, they feel that the ancient Church brings a ‘bit 
of rural Middlesex’ into this busy part of northwest 
London.

“People	see	St	Mary’s	as	“their”	church,	that	has	
been	a	part	of	Willesden	life	since	1938.”

Typically St Mary’s would host 50 people for anglo-
Catholic worship on Sundays, however, they have not 
reached above 30 people since the outbreak of the 
Covid-19 pandemic. As restrictions have changed over 

the year, and members of the public have remained 
cautious, fewer people attend on Sundays, but an 
additional 20-25 people live-stream services. Over 
time, Roger has seen the congregation shift from 
predominantly white British and Irish to include a large 
proportion of West Indian members while retaining a 
strong sense of cohesion and community. Both are 
keen that, although it is an important historic institution, 
the Church should not seem in any way exclusive. 
Father Chris speaks passionately about how important 
the act of gathering together physically to worship is, 
and how sorely this has been missed.

Father Chris explains that St Mary’s has a strong 
relationship with the Brent Food Bank who have 
previously operated from a hall adjacent to the 
Church. A core of 6-7 people from the congregation 
volunteer at the food bank, and they offer the church 
as a comforting breakout space for people queuing. 
Otherwise the Church hall hosts martial arts classes 
multiple times a week, a weekly narcotics anonymous 
group and a monthly local history society. Father Chris 
welcomes the community to use the church for more 
activities. But he notes that they no longer hire the 
Church Hall out for private events and only the local 
Unity Hall provides a formalised private event structure.

 Father Chris is also on the board of governors of the 
associated St. Mary’s Primary School.
With the help of Brent Council St Mary’s have been 
collaborating with local spiritual groups and charities 
through monthly meetings. Father Chris explains that 
Brent was London’s Borough of Culture in 2020 and this 
collaboration was preparing for a community led arts 
street festival programme. However, as the Covid-19 
pandemic hit this has been indefinitely postponed.

“There’s	so	much	to	do	here”

Father Chris goes on to explain that the Church End 
area lacks safe public outdoor green spaces, and the 
church grounds require improvements to lighting, 
maintenance and security. Father Chris and Roger 
witnessed the significant impacts of the Covid-19 
outbreak on the local community, particularly during 
the first wave of 2020. 
 
“Issues	such	as	poverty	unemployment	and	
health,	which	already	exist	in	the	local	community,	
have	been	made	worse	by	the	pandemic.	This	is	
reflected	in	a	general	reluctance	to	attend	worship.”

They are worried that members of their congregation, 
who are vulnerable and do not feel safe attending 
services, do not have access to technology or the skills 
to use it. Additionally they have witnessed levels of 
numeracy and literacy drop at St Mary’s Primary School 
as a result of the pandemic. From March to July 2020 
all churches were ordered closed by the Archbishop 
of Canterbury. Father Chris notes that so too were “all 
avenues of outreach put on hold by the pandemic.” 

Now they hope to encourage the Brent Food Bank to 
start operating from St Mary’s again as an effort to get 
them out of the cold and rain while they wait in line. 
Father Chris has ambitions to set up a kitchen to serve 
warm food. He explains that the church used to have 
a soup kitchen so it has the facilities, but this space 
is currently being used by the nursery. Ultimately, he 
sees that the pandemic has brought community health 
and mental health issues to the fore, and feels that the 
Church has a strong role to play in helping people to 
retain peace of mind.

St Mary’s Church
Father Chris Phillips & Roger Macklen

Stakeholder Interviews
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“Art	and	signs	are	very	important	to	the	area.	They	
surpass	the	language	barrier,	which	is	essential	to	
communication	in	the	area.	

He stresses that during the Covid-19 pandemic people’s 
sources of communication, which are based on a 
specific location, have been removed. This had added to 
the significant hardships that many of the households 
have already suffered during the pandemic, which have 
included overcrowding and associated mental health 
problems, lost income and evictions.
 
After witnessing retail decline in the town centre, Mr. 
Mohamed believes that significant regenarative change 
is needed in Church End. He believes that community 
facilities such as a youth centre, a library and childcare 
provision need to be at the heart of future plans, and 
pinpoints year 6 as a pivotal moment for ensuring that 
young people do not become involved in gang violence.

Mr Mohamed has been living in Church End for the past 
27 years. He set up Free the Forgotten two years ago as 
a means to reach out to the marginalized and troubled 
people on the streets, such as substance abusers, who 
are socially isolated and need assistance reintegrating 
back into society. 

Mr Mohamed says that while this remains an important 
focus to Free the Forgotten, their remit has slowly 
shifted over time. Today  people come to Free the 
Forgotten for assistance with a very broad range of 
issues including language barriers, unemployment, 
mental health and housing. They primarily work with 
local people facing challenges with the language 
barrier, across the Somali, Ethopian, Asian and Eastern 
European communities. He estimates that as many 
of 20% of the people he works with have significant 
mental health issues. 

Much of the work that Free the Forgotten do is about 
helping people to interface with other institutions, 
access services and benefits. To do so, they work 
closely with SAAFI, Women in Power in West Ealing, 
Advice Bureau, Mental Health in Brent and a local 
rehabilitation centre. They rely primarily on word on 
mouth and social media to reach people in need. 
However, they are challenged by the range of needs 
presented by service users, and are struggling to link 
many of them with long-term housing solutions.

Free the Forgotten operates out of a hall space on 
Church Road, which according to Mr Mohamed 
currently meets their needs. Here they assist people 
through skills training, leadership workshops, and also 
classes in English, mathematics, IT, health and fitness. 
They also offer guidance and mentorship to single 
mothers, troubled youth, substance abusers and the 
unemployed. He notes that one of the biggest issues in 
the area is not only housing, but also communication 
and the language barriers they face. 

Free the Forgotten
Mr Mohamed

Stakeholder Interviews
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Born into a market operating family, Nicolas Saunders 
grew up in markets, in particular Willesden Market. 
Willesden Market has been operating on Church Road 
for up to 37 years.  

“I	love	Willesden	Market,	I	am	very	passionate	about	
it!”

There are currently 50 traders that trade out of 
Willesden Market. The market is open on Saturdays 
and Wednesday, but Wednesday is the busiest day 
according to Nicolas. The market operates with a 
market manager, two security guards, a store builder 
and a cleaner that works full-time throughout the day. 
He describes the local people that use the market are 
from varied backgrounds, but they are typically  an 
older patronage. Some of the traders are local, but a 
handful also come from as far as East London. Over 
the years he has noticed that the traders are extremely 
personable with their customers. Some of them have 
been trading for 37 years, and have long-standing 
relationships with the local people. 

“It	is	so	well	known	and	used	by	the	community	that	
it	just	keeps	going.	It	hasn’t	even	required	social	
media	until	the	outbreak	of	Covid-19”

He explains that Willesden Market is a very traditional 
style of market, and always has been. Where it 
differentiates from other markets is that it is a 
“necessity market, not a leisure market.” He feels 
that people can get what they need for the price they 
need it- there is fruit and vegetables, a fishmonger, a 
butcher as well as clothes and household items. He 
explains that the market offering has remained constant 
over the years. He empahises that Saunders Markets 
operate some of the largest and most complicated 
markets in the country, but he that Willesden Market 
is an “anomaly” and is rather supported by the local 
community. 

Reflecting on the proposal to temporarily shift the 
market to Neasden while the site is developed, Nicolas 
states “you cannot pick up this market and place it 
elsewhere. If you put it in Neasden, it will fold within a 
week.” He knows that the market is very self contained 
and relies on the shopping habits of the local people of 
Church End. “Markets tend to carve their own path,” 
Nicolas explains, “they either work, or they don’t. You 
can spend money on marketing or infrastructure, and 
even that will not help a market work.” He notes that the 
key to Willesden Markets success and longevity is the 
community that relies on it. 

“Some	of	the	other	markets	we	manage	have	
significantly	changed	over	time,	but	Willesden	has	
never	changed.	It	is	very	community	oriented”

But Nicolas states that there is plenty of room for 
growth. They are looking to experiment with introducing 
a street food offering. He suspects that once Covid-19 
restrictions are lifted, you will see an explosion in 
markets. He remembers as the restrictions eased last 
summer, that they couldn’t keep up with the demand for 
markets with an influx of new traders. 

“So	many	people	have	become	front	room	
entrepreneurs	during	the	pandemic	and	they	all	
need	a	place	to	sell	their	wares”

Willesden Market
Nicolas Saunders

Stakeholder Interviews
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Siddique is the imam of the Afghan Islamic Cultural 
Centre, and is joined for the interview by Nadim, one 
of his congregants. The Centre is located directly on 
Church Road, in the heart of the centre, within three 
adjacent buildings on the Victorian shopping parade 
that lines the south side of the road, which have been 
knocked through and converted info a place of worship.

The Centre has been here in Church End for some 30 
years now. They value the town centre location, as 
it’s a location that people are familiar with and is well 
placed to serve the worship needs of the surrounding 
business community, but would sometimes like to have 
a larger space.. People who attend the mosque are 
typically from Afghan or Somalian backgrounds and are 
middle or working age. Prior to the Covid-19 pandemic 
the mosque had a capacity of 300-500 people, would 
host prayer 5 times a day and offer discussion sessions 
after each prayer. Many of the people They also had a 
separate space and entrance for 50-60 women to pray. 

Currently due to the Covid-19 pandemic they can 
only allow 10-20 people pray on-site as a result of 
social distancing guidelines, and they have not been 
streaming prayers online. They have also had to cancel 
Friday prayers for the public. 

Siddique and Nadim relate that the mosque began as a 
small institution which functioned well within its space. 
As the numbers of people attending services have 
grown, they have split Friday prayer into two sessions, 
and have even physically extended the mosque. 

As their numbers have grown they have also begun 
facing problems with access to the Mosque. It takes 
some time for all attendees to find their way into the 
mosque, resulting in long queues outside on the Church 
Road pavement during peak times. 

“Sometimes	people	even	pray	on	the	footpath	
because	there	is	no	space.”

Fortunately, there is a rear access to the mosque, 
which has allowed them to implement a one way 
system during the pandemic. Whilst local residents 
and workers walk to the mosque, over the years, more 
people have started commuting from areas further 
afield to pray. Nadim is keen to see more parking, but 
also safer roads, especially for the elderly and less 
mobile people who attend the mosque. He and Siddique 
explain that the buses and traffic which pass through 
Church Road make the pedestrian environment feel 
constrained and unsafe when people are accessing or 
waiting outside the Centre.

They maintain good relationships with the surrounding 
businesses located on the high street, which are 
predominantly Somali-owned. Nadim explains that the 
streets are typically left quite dirty, and they have begun 
organising 8 people to regularly clean the streets before 
morning prayer. 

“My	son	is	9	years	old	and	even	he	wants	to	help	
make	the	streets	clean”	

Siddique and Nadum explain that the Islamic Centre 
retains a strong focus on the Muslim community and 
the teaching of Islam. But they had been in recent 
collaboration with other local spiritual groups and 
charities as Brent was London’s Borough of Culture in 
2020. This was intended to manifest as a community 
led street festival programme, but has been indefinitely 
postponed due to the Covid-19 pandemic. 

They offer education on Islamic studies to children in 
the evenings during the week between 5-7pm, which 
tie into school curriculum requirements for cultural 
learning, but have not been able to get students to 
attend online classes during the pandemic. They have 
plans to expand their education services by renovating 
the upper levels of the building, and have already 
submitted a planning application for this.

Afghan Islamic Cultural 
Centre
Imam Siddique & Nadim

Stakeholder Interviews
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Anita Whittaker is a third generation resident of 
Church End, and has lived here for most of her life. Her 
grandparents were a part of the Windrush generation 
and moved to the area after immigrating to London. 
Since her own youth, she has witnessed the area 
change socially, culturally and physically. She 
remembers an original mixed Irish and Caribbean 
community, and a bustling vibrant high street of shops, 
pubs and bakeries that stretched all the way to the 
middle of Church Road. 

“When	I	was	about	10	years	old	there	was	a	vibrant	
community	here.	Everybody	knew	everybody,	
everyone	knew	me	and	my	mum”

It was around the age of 17 that she remembers the 
local dynamic changing. There was an influx of crime 
and violence on Church Road, the shops on the bustling 
high street started leaving and many of the houses in 
the area became HMOs. However, she praises how 
multicultural Church End has become. There are 
thriving Somalian, Afghan, Portuguese, Brazilian and 
Polish communities. She feels that one of the major 
challenges facing Church End is to bring together the 
various communities that have made their homes here 
to engender greater social cohesion, and speaks of the 
existence of ‘hidden communities’ of residents who are 
not represented in the town centre.  

“We	live	together,	but	not	together”

Other than the Post Office, B&M and Morgan Cash 
& Carry on Church Road, shops tend to focus on 
particular communities. Anita regularly travels to Brents 
Cross or Harlesden Town Centre to access the shops 
she needs.

By contrast, younger people are coming together and 
mixing culturally to a greater degree. However, having 
raised three sons in the area,  and grown up in the area 
herself, Anita is acutely aware of the pressures that 
local gang activity can place on young people, and feels 
strongly expresses that there is a need to encourage 
and support young people in education, sport and 
enterpries. Her sons have attended chess classes at 
the Unity Centre, but she wants more to be offered to 

the local young community. She states that “we need 
to find purposeful space for youth in the area” and also 
offer more help to local parents in  navigating local 
issues. 

For Anita, cultural activity could play a significant role 
in addressing social cohesion. She remembers local 
music festivals, and the area’s strong reggae, dancehall 
and jungle music scenes.

“There	is	a	wealth	of	local	experience	and	skill,	but	
Church	End	is	crying	out	for	something	to	help	
channel	young	talent	into	something	positive	for	the	
community.”	

As a founding member of the Friends of Conley Road 
Residents’ Association, Anita highlights that finding 
space to gather has been difficult, especially during 
the Covid-19 pandemic., compounded by a broader 
lack of communal outdoor space in Church End. 
The Residents’ Association has worked to foster 
relationships with the local business community and 
police to counteract issues like anti-social behaviour 
and fly-tipping. They are also actively engaged in plans 
for a community garden for Church End, inspired by the 
precedent in Harlesden.

Friends of Conley Road 
Residents’ Association
Anita Whittaker

Stakeholder Interviews
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Ms Peters explains that she has everything she needs 
to live comfortably is located in the area. There is a park 
for the kids, a post office, a medical centre and good 
school. If there is something she can’t get in the town 
centre, she says she can just jump on a bus. 

“Its	a	lovely	place.	But	more	can	be	done	with	it!”

However she also describes a lot of empty outdoor 
spaces in Church End that are in need of  surveillance. 
The green spaces around St Mary’s Church and the 
market, when it is not operating, attract anti-social 
behaviour such as drinking, shouting and the dumping 
of rubbish. 

At the moment she has no intentions of growing her 
business further. Her shop is her livelihood, and she 
is just hoping she can make it through the Covid-19 
pandemic.  

essentials in the area and has resorted to bringing 
his lunch from home. The only local shops he visits 
regularly are Dolly’s Newsagent and Dylan’s Bakery. He 
has a great long standing relationship with the owners 
of these shops and even does work for them regularly.   

His business is recovering well from a quiet period 
during the peak of the Covid-19 pandemic, however 
he is still having some difficulties accessing the parts 
he needs for repairs. He plans on staying in the area 
for at least 5 more years and does not have any plans 
to significantly grow his business.  However, he does 
want to improve his garage by extending into the roof to 
create much needed storage space.

 

Ms Peters has been working in her shop for 17 years 
and has been living in Church End since she immigrated 
to the United Kingdom. She has two children who 
attend St Mary’s Primary School. 

She has a small shop just off Church Road and opposite 
the market. Most of her customers are local, but she 
explains that she does have some customers that 
commute from Luton or Watford.  She operates by 
appointment only and typically attracts new customers 
through word of mouth. Her customers also enjoy the 
privacy she offers. They want to relax and chat when 
they visit, so for this reason Ms Peters does not have 
any employees. Having worked in the area for years, 
she explains that all the shop owners and traders know 
each other. 

“The	shop	owners	are	like	a	family.	We	go	to	each	
others	shops	and	share	our	facilities.	We	are	a	little	
team.“

Mike opened Classic Brent Auto on Conley Road 31 
years ago. When he started his business he lived 
around the corner in George Landsbury House, but he 
has since moved out of the area and cycles to work 
from Harrow. 

“I	cycle	to	the	garage	every	day,	its	really	easy!”

Mike’s garage is located on Conley Road where he 
works with his wife. His garage focuses on providing 
repairs for modern and classic cars. Although he 
performs small odd repairs for locals in the area, he 
says that his customers typically come from outside 
Church End. They typically come from areas such as 
Queen’s Park, Kensal Rise and Kilburn, but also even as 
far as South Africa. 

He notes that there is a handful of garages in the area 
including Barry’s Garage and Willesden MOT Centre 
who he has built a strong relationship with over the 
years. However, he finds it difficult to access daily 

High street trader #2High street trader #1
Mike, Owner of Classic Brent Auto

Stakeholder Interviews
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out. In addition, Church End sees very high levels of 
housing-related fraud, which Kemy is at the forefront of 
tackling.

Catalyst usually engage with their residents through a 
presence and street frontage on Church Road, where 
people have in the past come to speak with staff or pay 
bills in person. As this has not been possible during the 
pandemic, Catalyst are currently working to strengthen 
their web presence and range of online services. 
Catalyst also operate the Unity Centre, but Kemy 
recognises the challenges associated with operating 
community spaces in close proximity to lines between 
gang territories. 

Kemy feels that improvement in social infrastructure 
is much needed in Church End, which can feel like 
“the bit of the borough where nothing is happening” or 
“the land that time forgot.” However, she feels that the 
challenges include a lack of social cohesion between 
long-time and newer residents and across road 
infrastructure. If change is going to happen, “everybody 
needs to be involved.”

Catalyst housing manages some 3000 properties in 
Brent, including significant assets in the Church End 
area, following a stock transfer in the late 90’s. This 
initially included the marketplace and adjacent retail 
frontages in the town centre, but these have since 
been sold back to Brent.  Kemy manages Catalyst’s 
relationships with tenants across much of the growth 
area.

Catalyst’s residents include a core of long-standing, 
deep-rooted residents who are now aging. Overall, she 
says, there is “a good sense of community in the area, 
and people who are passionate about it.” However, 
the area’s notoriety for high levels of crime and social 
deprivation are a challenge to renting out properties 
and retaining tenants, resulting in a high level of 
transience in the rest of the popultation. More recent 
arrivals in the area are likely to move out of the area 
once the opportunity arises, for example by renting out 
their property if they have been able to exercise their 
right to buy. 

As Catalyst’s business model has shifted to include 
development, Kemy feels that it has been difficult for 
them to keep in touch with residents as they may once 
have done:

“Landlords	have	lost	contact	with	their	residents”

The pandemic has been extremely challenging for 
Catalyst and their residents in ways that are still being 
evaluated. However, it has also provided an opportunity 
for Catalyst to get to know their tenants better. All of 
Catalyst’s 33,000 homes received a phone call to check 
on their well-being during the pandemic. As part of this 
process, Catalyst were able to renew their database 
and understanding of tenants’ living situations. 

Both under-occupying and overcrowding are known to 
be significant problems. However, overcrowding often 
becomes apparent to Catalyst only when tenants move 

Catalyst Housing 
Kemy George, Community Manager

Michelle found the centre’s music studios and 
playstation evenings were successful in getting young 
people into the centre in the first instance, allowing 
them to build on these relationships with their ‘Cooking 
over Crime’ programme.

While access presents a minor challenge to the 
Centre, due to severance by the road and a perceived 
shortfall in parking, greater problems are around scale, 
continuity and connection:

“There	are	lots	of	good	small	things	going,	but	there	
are	bigger	problems	to	address.”

In the past, the Centre has noted a difficulty in engaging 
the Somali community, but has started to overcome this 
through cooking workshops and female-led activities. 
While the Unity Centre was also built to serve the 
Roundwood Estate, they struggle to bring residents 
over to Church End. Michelle has learned over time the 
extent wo which gang lines restrict movement, and even 
access to employment opportunities for young people. 

Much of the Centre’s future planning is centred around 
youth provision, with funding from Warner Brothers 
for sports, music and drama workshops. Well-being 
will also be an important focus as the Centre looks 
to support the neighbourhood’s recovery from the 
Covid-19 pandemic. After months of working primarily 
just to keep in touch with residents, Michelle is hoping 
that summer 2021 will see a full return of the Centre’s 
youth programming.

Michelle is the manager of the Unity Centre, a key 
local asset which combines a number of community 
functions just to the west of the growth area. Although 
it was set up by Catalyst Housing, it aims to engage all 
local residents. Core functions include a community 
gym, which is free to access for anyone from the local 
area, sports facilities, a music recording studio, an 
internet cafe, a community cafe and a hall available 
for private hire for events. The main hall at the Unity 
Centre seats around 200 people, and is usually booked 
at weekends some 3-4 months in advance for private 
functions. In addition, the Center hires out office space 
to other community organisations.

The Centre’s offer is vital to youth and older residents 
in particular. The Brent Elders’ forum holds exercise 
groups twice a week. Ordinarily, about 45 people would 
attend each session, but only around 10 have attended 
each remote session during the pandemic.

The centrepiece of the Centre’s youth offer is their 
summer programme, supported by the Mayor’s Fund 
for London, which involves around 120 children each 
day, and offers training opportunities by recruiting 
local volunteers. This is complemented by youth nights 
once a week at the centre. The Centre has recently 
received significant funding, together with the Youth 
Brent Foundation and Hyde, to deliver a residential 
programme aimed at creating young leaders to address 
crime and gang culture. 

The building is well-appointed, has good links with 
outdoor space and appears to be meeting most of 
its functional needs. Michelle sees encouraging 
local ownership as key to improving the continuity of 
provision and, with it, the future of the Centre. Building 
capacity within the community to organise ongoing 
events is key, together with an ability to react swiftly to 
shifts in local demand:

“You’ve	got	to	be	able	to	act	quickly	to	keep	young	
people	engaged.”

Unity Centre
Michelle Robinson, Centre Manager

Stakeholder Interviews
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often, people fall through the net if they lack support 
to access health services, or have not received an 
appropriate diagnosis.

More broadly, many in the group feel that space for 
youth and families is lacking in the town centre. The 
Unity Centre does not meet the full range of spatial 
and functional needs of the community. As Diana 
says, “We need to meet young people where they are,” 
finding appropriate means of attracting enthusiasm 
and attention for and training opportunities. She adds 
that “The intergenerational link is missed out too often.” 
There used to be a ‘youth cluster’ bridging between the 
area’s Anglican congregations, but this is now defunct.

The  group feels that new social infrastructure is 
urgently needed to support the well-being of residents, 
including inclusive community spaces, day centres for 
the elderly and young families. Some of the group are 
parents of young children themselves, and feel that 
there are no appropriate green or play spaces within 
walking distance of home.

Diana, Jane, Sharon, Thandie and Jane all volunteer 
as Health and Wellbeing Community Champions. The 
programme was set up by Brent in early 2021 to tackle 
health inequalities exposed by the Covid-19 pandemic. 
Together, the group has a wealth of lived experience 
in Church End, as well as many years working with a 
range of communnity groups and initiatives.

Together, the group works to help with signposting 
residents towards healthcare, distributing PPE, and 
educating people about the Covid-19 vaccination 
programme. They see their role as bridging between 
Brent Council and the local community, overcoming 
barriers to access as well as, in some cases, a lack of 
trust.

Through their work, some of the Champions have been 
surprised by the scale of mental health problems and 
health inequality that they have encountered through 
their work. Thandie say, “A lot of young people have 
really lost their direction.” Sharon notes that all too 

“If	you	need	a	green	space	to	go	to	with	your	child,	
there	is	nothing	within	walking	distance.”

A cafe and/or toilet facilities are important to ensure the 
accessibility of green spaces to all users.

Overall, the group are pleased to see that Church End 
is getting a masterplan, but echo concerns voiced 
elsewhere that new development will not fulfil promises 
of improvements for the existing community.

Community Champions 
Diana Collymore, Jane Lanyero, Sharon Brown, 
Thandie Lawrence and Diane Shrouder-Johnson

Stakeholder Interviews



17Hawkins\Brown © | Consultation Report

+ 754 visitors, 453 contributions, 97 
respondents and 50 news subscribers 

+ majority of respondents were local 
residents (over 60%)

+ there was also a significant number 
of people who shop in the town centre 
(over 20%)

+ most respondents were aged between 
25-54, with very few over 55

+ overall, comments and agreements 
were mostly negative (65% and 85% 
respectively)

Overall, many themes from the interview series were 
echoed in contributions to the map. There is a general 
sense that residents are receptive and even eager for 
change and development in the area, provided that it 
brings within it improvements to social infrastructure, 
and an over-riding sense that intervention of some 
kind is required to support a neighbourhood in crisis. 
Concerns regarding personal safety and the impact 
of crime, particularly on young people, were very 
frequently voiced, together with a number of comments 

pointing to low levels of social cohesion.

Common Place Consultation
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Responses added additional detailed observations 
on public realm, with many holding concerns around 
the dominance of motor traffic, poorly tended and 
maintained public realm along the High Road, Church 
Road, Neasden Lane and the marketplace. Some 
spirited debate was in evidence around the existing 
retail offer, and the general environment of the high 
street on Church Road. It is evident that it provides 
dwell space in an area otherwise heavily compromised 
by traffic, and, while existing shops do not appeal to 
many residents, they do provide an invaluable resource 
and contribute to a sense of belonging for specific 
communities.

Perhaps surprisingly, given the acknowledgement in 
many comments of the importance of the growth area 
to young people, new dedicated youth space was not 
identified as a priority.

“I believe that we need more affordable 
spaces for creatives and young people 
to work, collaborate and express 
themselves “

“It’s important to support the small 
businesses that have been a lifeline to 
Black and Asian families for years. “

“This redevelopment should be started 
as soon as possible to kick start 
regeneration in the area.” (Chancel 
House)

“. . . not just housing, but office space, 
cafes and low-cost studios for artists 
and craft people to boost the local 
economy. . . “

Common Place Consultation
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United Borders Film

The opportunity to undertake further engagement with 
United Borders emerged from the stakeholder interview 
with the founder Justin Finlayson. This took the form 
of commissioning United Borders to create a short film 
recounting the experience of young people in Church 
End and highlighting their concerns for the future. 

The objective of this engagement was to capture voices 
from Church End youth outside a formal educational 
setting. We also aimed to gain a greater understanding 
of the function of the existing area from a key group. 

The film titled, ‘Regeneration Gap’ featured both 
young people from Church End and some adults who 
had grown up in the area and witnessed it change. 
Together they discussed how the area has changed, the 
current issues faced by local youth, the challenges and 
potential of regeneration and also the innate strengths 
of the local community.

“Give people more opportunities, give 
the kids more opportunity so that they 
can turn to somebody and look up to 
somebody...”

“There needs to be more social events 
to bring people together. Once people 
are together through social events, it 
builds a rapport and builds up a strong 
community that are willing to talk 
together.”

“We’ve always been creative around 
here... Even before the lights and the 
cameras, the whole world wanted to 
know what Church Road was saying- 
if you knew about us, you knew you 
wanted to hear what we had to say.”

Stills	taken	from	the	short	film	‘Regeneration	Gap’	as	a	collaboration	
between	united	borders	and	local	community	members.	
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1. Social infrastructure should nurture existing 
town centre identities, and work to connect 
residents to opportunities elsewhere in the 
Borough and in London. 

The Growth Area spans across areas with different 
identities and allegiances. Residents, and especially 
young people, currently struggle to move around within 
the growth area, while many of the challenges they face 
are linked to broader narratives which span across the 
rest of Brent, London and the UK. Social infrastructure 
needs to be hyper-local in situation and in ownership, 
while strategically addressing  large scale systemic 
issues.

2. Social infrastructure should support the 
emergence of arts and cultural production, 
particularly around music and film recording.

Music is both an important component of the area’s 
cultural legacy, and a source of energy and enthusiam 
among younger residents. However, there are few 
spaces and little physical infrastructure to support this 
activity within the Growth Area, and still less within 
Town Centre and high street areas. Production spaces 
should offer or support opportunities for local people 
to engage with cultural activity, as well as training and 
employment for young people.

Precedents, right (from top): 
Gillett Square, Dalston
PEER Gallery, Hoxton
United Borders, Church End

4. The role of Church Road as a place where 
residents meet and spend time should be 
enhanced by improvements to public realm, 
the market, and the support of complementary 
ground floor uses to activate the public realm.

Not everyone currently makes use of or identifies with 
Church Road as a local centre, but it is one of few 
spaces in the Growth Area where different residential 
communities meet. The Market is a key activator of 
this space. It is well-used by long-standing residents 
and recent arrivals, and is well-placed to trial new 
configurations and diversification of the town centre 
retail offer.

Precedents, right (from top): 
East Street Market, Southwark
Car Free Day 2012, Leytonstone

Social Infrastructure Brief

3. Training opportunities should build on local 
enthusiasm for music and arts production, 
and should include progression through fairly 
remunerated entry level positions.

Consultees agree on the urgency of empowering young 
people economically, giving them a stake in the town 
centre. Local organisations report that music and other 
creative arts have been key in attracting interest to 
personal development programmes

Precedent, right (from top): 
Livesey Exchange, Old Kent Road
see also:
STORE STORE, Coal Drops Yard
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5. New secular community spaces with a 
strong sense of local ownership are needed to 
serve Church End Town Centre.

Experience has demonstrated that, for spaces to feel 
welcoming and active, they need to feel rooted in and 
led by residents. This should include private bookable 
event space. The role of smaller, informal spaces within 
the Town Centre could be instrumental in ensuring that 
spaces are accessible, and of a suitable scale to be 
managed locally.

Precedents, right (from top): 
TNG Youth & Community Centre
The Green, Nunhead
Lordship Hub, Tottenham

6. An expanded youth offer is urgently 
required, which must be accessible, safe and 
offer young people agency. 

In the short term, youth provision could avoid territorial 
concern by being sited directly with the Town Centre. 
As well as helping to link young people 15+ with training 
opportunities, a youth offer should also engage with 
pre-teenagers to develop leadership, confidence and 
resilience.

Precedent (below):
The Ship of Adventures, Hackney

7. The Growth Area needs new green spaces 
that feel well-overlooked, safe, and incorporate 
play facilities within easy walking distance of 
existing homes. 

Existing green spaces in the Growth Area are 
dominated by burial grounds, which offer a peaceful 
respite from the urban environment, but are not suitable 
for play, sport or outdoor events.  Harlesden Ward 
has the highest levels of childhood obesity (year 6, 
2013-14 data) in Brent, with Willesden Green not far 
behind. Existing sport facilities at CONWL should, at a 
minimum, be re-provided.  

While there appears to be limited scope to 
accommodate substantial new green spaces, green 
linking routes incorporating a varied play facilities along 
the way should be considered to provide improved 
access into and towards Willesden New Cemetery, 
Roundwaood Park, St. Mary’s Churchyard, Gladstone 
Park. Existing residents should be involved in the 
production of these spaces to improve their safety, 
coherence and activation.

Precedents, right (from top): 
Payers Park, Folkestone
Harlesden Town Gardens
see also: 
Peckham Coal Line, Camden High Line

8. Pedestrian connections into the Growth 
Area’s high streets should be improved, 
together with routes across and along the High 
Road and Neasden Lane.

The quality of the existing public realm and crossings 
compromise residents’ ability to circulate on foot and 
access services in the Town Centre, and limit their use 
of local businesses.

9. Local networks are vital to reaching beyond 
language and cultural barriers, but existing 
community groups and charities will require 
support to build their capacity to meet the 
pressing demands of existing residents as the 
area recovers from the pandemic.

Social Infrastructure Brief
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Stage 3-4
Public Consultation
/ Interactive Online Workshops

/ Public Street Exhibition

/ Leopold Primary School Homework Task
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Interactive Online Workshops

To test and develop the social infrastructure brief and 
gain an in-depth understanding of local skills, training 
and employment, we conducted 2 interactive online 
workshops with local stakeholders. The two workshops 
covered the topics of ‘skills, training and employment’ and 
‘social infrastructure’. 

As the workshops occurred during a national lockdown, 
they were both held online. They were formatted as 
a digital presentation over Zoom, followed by group 
discussions within breakout rooms with interactive 
exercises on digital worksheets uploaded on Miro.

The workshops included representatives from the local 
community, education & training specialists, workspace 
operators and Brent council.  

• United Borders (workshop 1 + 2)
• SAAFI (workshop 1 + 2)
• St. Mary’s Church (workshop 2)
• Free the Forgotten (workshop 2)
• Saunders Markets (workshop 1)
• Friends of Conley Road Resident’s Association 

(workshop 2)
• The Village House Hub (workshop 1 + 2)
• Church End Community Champions (workshop 1 + 2)
• Asiatic Carpets (workshop 1)
• Catalyst Housing Group (workshop 1 + 2)
• Brent Start & Employment Skills Team (workshop 1)
• Artist Studio Company (workshop 1)
• The Grange (workshop 1)
• ACME Studios (workshop 1)
• Meanwhile Space (workshop 1)
• CONWL (workshop 1)
• 2nd Floor Studios (workshop 1)

1. Skills, Training and Employment

• The area is in need of a new local ‘hub’ and potentially 
a well known anchor tenant to attract new businesses 
to Church End. 

• The growth of new businesses in the area would 
require new attractive public realm, green spaces and 
lunch time offerings to encourage people to want to 
work in the area.

• The area is in need of new large scale supermarket 
that offers affordable, essential and everyday needs. 
Not only could this provide the community with a 
much needed retail offering, but could also provide 
local employment opportunities. 

• The provision of affordable workspace is essential to 
encourage the growth of burgeoning local creative 
and entrepreneurial industries. 

• Prominent needs specific to Church End are 
requirements for training opportunities in media 
and film, as well as language skills. Establishing 
links between existing training organisations and 
non-English speaking communities is a persistent 
challenge.

• Training provision should to be responsive, flexible, 
and cannot wait for the full masterplan period 
to respond to existing needs. It was suggested 
that training opportunities should be mobile and 
embedded within existing social infrastructure. There 
remains a challenge in encouraging Church End 
residents to be mobile and access opportunities.

Methodology Summary of Findings

The	interactive	Miro	boards	for	two	breakout	groups		
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Interactive Online Workshops

community with a sense of ownership over it. 

• Exisiting residents consider safety and security as 
essential characteristics for new public spaces. 
They should be comfortable, clean, well-kept and 
secure. 

• The area is home to vulnerable people who are 
struggling with addiction and homelessness, and 
it is important that the masterplan does not turn its 
back on them.

• Youth should remain a key focus to the provision of 
new community spaces, however, the elderly and 
people with disabilities must be considered. 

• Trust, integrity, long-term commitment and local 
roots were identified as key prerequisites for the 
creation of successful community spaces

• Music is of great importance to the cultural identity 
of Church End and has the potential to engage 
young people. There is a need to support the 
development of enterprise skills and opportunities 
for physical activity.

• The vacant high street properties in the town 
centre, together with un- or underused first 
floor storerooms,  potential sites for community 
space, together with ground floor spaces to new 
development on the market site.

• Due to their distance from existing residences, 
the industrial ites could play an important role in 
supporting music/film activity.

• Spaces associated with faith groups (i.e. churches) 
have the potential to play an expanded community 
role, e.g. St. Mary’s Parish Hall.

• The process of development should present training 
opportunities, both through apprenticeships in 
construction sector jobs and by incorporating 
‘meanwhile’ developments in delivery phasing. 
‘Meanwhile’ uses have the potential to respond 
quickly to shifting local needs.

• Overall, the feedback of the panel did not support 
the creation of long-term, dedicated new training 
facilities through the masterplan. A strong case 
was put forward for requiring training opportunities 
to be delivered through the development process, 
as well as for more direct and immediate Council 
intervention to help existing residents to access 
training. This may be best achieved by bringing 
training opportunities into close proximity with 
communities, e.g. in town centre and high street 
locations, in and around existing community 
spaces, rather than on new sites.

2. Social Infrastructure

• It is important that new spaces are community 
centric to allow people to comfortably come 
together and socialise as a community. The town 
centre was pinpointed as an ideal location.

• Independent play was highlighted as important to 
local youth and the idea of passive supervision was 
discussed as a method of facilitating this. Nearby 
shops spilling into, and overlooking, these spaces 
could offer this, or even give youth somewhere to 
run to in the event of an emergency. A community 
focus, use or even programme within these spaces 
could potentially achieve this too. 

• Ownership was raised as a very important 
consideration for any new public spaces in the area. 
Any new successful open space needs to imbue the 

The	interactive	Miro	boards	for	two	breakout	groups		
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Public Street Exhibition

Methodology

We conducted a public street-side consultation event at 
Willesden market on Wednesday 12th May 2021, in order 
to consult the public on the masterplan so far and also 
some preliminary design propositions. We presented 6 
A1 consultation boards, titled: introduction, stakeholder 
engagement, movement and streets, employment and 
community uses, massing and open space and how it will 
work.

The following statistics were compiled from the completed 
outdoor consultation questionnaires:

Overall Attendance: 
+/-	45	people

Relationship with Church End: 
59%	-	Church	End	residents
27%	-	borough	wide	residents	visiting	the	market	i.e.	Neasden,	
Wembley,	Cricklewood	
14%	-	live	and	work	locally

Age groups: 
33%	-	25-34	y/o
27%	-	45-54	y/o
13%	-	55-64	y/o
7%	-	65-74	y/o

Gender: 
47%	-	female
53%	-	male

How did you hear about the event?: 
56%	-	passers-by
33%	-	via	email
11%	-	recommended	by	a	friend.

Did you feel safe attending the event?: 
100%	-	yes	

Approximately 45 people were engaged in detailed 
conversations regarding the masterplan. Another 50+ were 
informed that the Council is preparing a masterplan, but 
declined to take part in further discussion.

Attendees comprised:
•	 Market	goers	or	passers-by	who	were	previously	unaware	

of	the	project.
•	 Stakeholders	who	had	been	involved	 in	previous	forms	of	

engagement,	i.e.	interviews	and	workshops
•	 Locals	who	had	become	aware	of	the	project	through	the	

flyers	or	Brent’s	website	and	social	media	and	attended	to	
specifically	learn	more	and	discuss	the	area	and	masterplan

•	 Market	traders

Without exception, all of those who engaged in detailed 
conversation were positive and supportive of the aims 
of the Masterplan. However a number of key issues were 
reinforced as being essential, this included- affordability of 
housing and workspace, crime and anti-social behaviour, 
community ownership over open spaces, the need of retail 
and supermarket for all community groups and the local 
importance of Willesden market.

Affordable housing and workspace remained an important 
issue that was raised by many attendees. It is generally 
understood as being critical to future cohesion between 
the existing communities and new developments.

“I hope that spatial change will bring along with it social 
change”

“I hope that it (new development) won’t cause greater 
division”

Engagement was in several cases facilitated by previous 
interviewees, who were active in encouraging others to 
engage with the design team. A number of consultees had 
limited language skills, and may have struggled to engage 
with a digital format

Feedback Summary
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Evaluation & Recommendations

Overall,	respondents	echoed	a	broadly	receptive	attitude	to	
regeneration	in	Church	End,	and	supportive	of	the	approach	
set	out	by	the	Masterplan	team.	Relevant,	detailed	and	
informative	conversations	were	held	with	a	diverse	adult	
(primarily	working	age)	audience.	Few	young	people	and	
children	were	engaged.

However,	most	respondents	who	had	not	already	been	
engaged	through	the	Masterplan	process	were	unfamiliar	with	
the	mechanisms	and	role	of	local	planning	legislation.	The	
event	appeared	to	play	a	useful	role	in	communicating	and	
explaining	these	to	a	wider	public,	this	may	indicate	a	limited	
capacity	within	the	community	to	provide	more	critical	or	
detailed	feedback	on	proposals.

It	is	clear	that	many	respondents	would	have	been	unlikely	
or	have	limited	capacity	to	engage	with	digital	event.	Broadly,	
respondents	appeared	relaxed	and	content	to	engage	face-to-
face	in	an	outdoor	setting.

Receptiveness	to	change	appears	more	strongly	linked	to	the	
current	condition	of	Church	End	and	the	challenges	faced	
by	its	residents,	rather	than	confidence	in	LBB	to	deliver.	
Engagement	around	the	development	of	the	market	site	
constitutes	an	opportunity	to	provide	clarity	about	the	future	of	
the	site	which	is	currently	lacking	and	to	establish	continuity	of	
dialogue.

CHURCH END MASTERPLAN

Brent Council has developed a 
new Local Plan, which is due for 
adoption later this year. 

Church End is one of 8 growth 
areas identified in the Plan to 
provide the borough with:
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Most new development will take 
place in the five sites outlined 
in purple on the map: the site 
allocations. 

Brent Council have commissioned 
a Masterplan for the Church End 
Growth Area to add further detail 
on how new development can:

•	 revitalise	the	Town	Centre

•	 create	new	homes	suitable	
for Brent residents

•	 improve	public	realm

•	 improve	living	conditions,	
employment	opportunities	
and life chances for local 
people

•	 reduce	environmental	
impacts	and	react	to	climate	
change

 

Church	End
Growth Area 
boundary
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Access from Cygnus Industrial Estate Multi-storey building Actively used yards along Dalmeyer Road and the High Road 

View from Chapel Close and WIllesden Magistrates Court View of Neasden Studios from Chapel Close View of Neasden Studios from Chapel Close

2.1 BSSA1: Asiatic Carpets
2.11 Site photos
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Frontage from High Road Access from High-Road Units in the southern section of the estate

Access to units in northern section of estate Units in northern section Closed pedestrian link to Denzil Road
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Yard fronting onto High Road Access from High-Road Small yards, open-air storage a in the western edge

Small-old units in the north-western section of the estate, in contrast to the emerging organic 
intensification (blue)

Access to units in northern section of estate Small wholesale unit in the centre of the site

DRAFT
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Access from High Road Topps Tiles

Relation to adjacent residential terraces Return route through the back of the sheds Estate billboard

CHURCH END MASTERPLAN

Over the past year, outdoor spaces have become more important than 
ever. When we asked local residents on CommonPlace to tell us about 
their experience of the growth area, the quality of streets, pavements 
and pedestrian crossings were voiced as a key concern.

The Masterplan will propose what kind of streets are needed to ensure 
that Church End is comfortable and safe to walk around, meet other 
residents outdoors, and supports businesses to thrive.

MOVEMENT	&	STREETS

FOR SIGN OFF
17.03.21
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Streets Typology Key:
 Dual Carriageway
  City Hub 
 Strategic Connector
 Industrial Yard
 Industrial/Residential

 City Place
 Green/Park Route

  Pedestrian Link
 Local Street
 Consolidated Junction
 Gateway

“The public space isn’t used 
due to the domination of the 
junction by traffic”

“This pedestrian crossing 
is extremely dangerous for 
pedestrians. Vehicles speed 
down this road”

“a very busy bus stop 
on a narrow pavement 
which would benefit from 
improvement and pavement 
widening”

“The road is poorly maintained, 
badly lit and a well known area 
for drug dealing and antisocial 
behaviour.”

“This  roundabout is...completely 
unsuited for the purpose... it is 
a hazardous junction.”

CHURCH END MASTERPLAN

Accommodating 1300 new homes is one of the key challenges 
of the Masterplan. At the same time, there is already limited 
green space available for Church End residents. The Masterplan 
needs to carefully consider:

MASSING & OPEN SPACE
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enhance existing 
open space

improved shops 
and pavement

street market community-led 
open space

improve connections to 
existing open space

colocating industry 
and housing

new planting 
and playspaces

community ownership of 
green spaces

414 
Homes

300
Homes

60
Homes

160
Homes

95
Homes

•	where	new	homes	can	be	positioned	to	shape	good,	
well-overlooked	walking	routes	and	public	spaces

•	opportunities	for	new	green	spaces

•	how	existing	green	spaces	should	be	better	used	and	
easier	to	access.

Draft	outline	proposals

CHURCH END MASTERPLAN

We believe that the voices of the people who live and work in 
Church End must be at the heart of the Masterplan. We have already 
been speaking to local businesses, community organisations and 
stakeholders to build a picture of how Church End works. 

We call the spaces, places and networks which underpin quality of 
life social	infrastructure, and new development needs to make 
a positive contribution. Together with local stakeholders, we have 
developed the following brief for social infrastructure in Church End:

STAKEHOLDER	ENGAGEMENT
PROJECT	LAUNCH
February 4, 2021

STATUTORY CONSULTATION 
Autumn 2021

5

SUPPLEMENTARY	PLANNING	
DOCUMENT	
(SPD)

6

1

GETTING	TO	KNOW	CHURCH	END
Online consultation - February/March 2021

February 2021: Stakeholder Interviews

March 2021:Commonplace Consultation

2

DEVELOPING	THE	BRIEF	
Interactive workshops - April/May 2021

April 2021: Interactive Workshop: Skills, Training & Employment

April 2021: Interactive Workshop: Social Infrastructure

May 2021: Leopold Primary School Engagement

May 2021: Public Consultation Event

3

DRAFT	MASTERPLAN
Online exhibition - Summer 20214

1.	The	Masterplan	should	
nurture	existing	town	centre	
identities,	and	work	to	connect	
residents	to	opportunities	
elsewhere	in	the	Borough	and	
in London. 

5.	New	secular	community	
spaces with a strong sense of 
local ownership are needed to 
serve	Church	End	Town	Centre.

6.	An	expanded	youth	offer	is	
urgently	required,	which	must	
be	accessible,	safe	and	offer	
young	people	agency.	

7. The Growth Area needs 
new green spaces that feel 
well-overlooked,	safe,	and	
incorporate	play	facilities	
within	easy	walking	distance	of	
existing	homes.	

8. Pedestrian connections into 
the Growth Area’s high streets 
should	be	improved,	together	
with	routes	across	and	along	
the	High	Road	and	Neasden	
Lane.

9.	Local	networks	are	vital	to	
reaching	beyond	language	
and	cultural	barriers,	but	
existing	community	groups	
and	charities	need	support	to	
meet	the	pressing	demands	
of	existing	residents	as	they	
recover	from	the	pandemic.

2.	The	Masterplan	should	
support	the	emergence	of	
arts	and	cultural	production,	
particularly	around	music	and	
film	recording.

3.	Training	opportunities	
should	build	on	local	
enthusiasm	for	music	and	
arts	production,	and	should	
include	progression	through	
fairly	remunerated	entry	level	
positions.

4.	The	role	of	Church	Road	as	
a	place	where	residents	meet	
and	spend	time	should	be	
enhanced	by	improvements	to	
public	realm,	the	market,	and	
the	support	of	complementary	
ground	floor	uses	to	activate	
the	public	realm.

“Church End could become 
more connected to the rest the 
borough and even the world.”

“We live together, but 
not together”

CHURCH	END	MASTERPLAN

In order to provide suitable opportunities to work and meet locally, 
the Masterplan will define where and how new jobs, cultural and 
community activities should be supported. It is important that 
these are positioned to benefit existing residents alongside new 
arrivals, and that they complement rather than compete with 
what’s already working in Church End.

EMPLOYMENT	&	COMMUNITY	USES
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CHURCH END MASTERPLAN

The Masterplan will be a key document in shaping Church End for 
years to come. It is likely to influence development in a number 
of ways:

•	as	 the	 basis	 of	 a	 Supplementary	 Planning	 Document,	
future	planning	applications	will	be	assessed	against	the	
Masterplan	vision

•	 the	Masterplan	is	likely	to	contain	some	ideas	for	which	
the	Council	could	seek	funding	to	realise	themselves

•	 the	Masterplan	could	be	used	by	the	Council	to	proactively	
approach	development	partners	to	explore	some	of	the	
opportunities	it	highlights

Local Plan: Plan for future development of the local area, drawn up by 
local authority in consultation with the community

Supplementary	Planning	Document: Adds further detail to 
policies in the Local Plan. Helps the council decide what to build 
where over the next 15 years

Church	End	Masterplan: Sets out a vision and planning policy 
framework to provide: new homes, jobs, infrastructure and 
employment opportunities

HOW	IT	WILL	WORK

PLANNING 
APPLICATION
SUBMITTED

NEW	
DEVELOPMENT

PROPOSAL

SUPPLEMENTARY
PLANNING 
DOCUMENT

STATUTORY 
CONSULTATION

CHURCH	END	
MASTERPLAN

FUNDING	
APPLICATION

APPROACH	
PARTNER	

ORGANISATIONS

DIRECT	DELIVERY	
BY	BRENT	
COUNCIL

BRENT	
LOCAL PLAN

BRENT
CONSULTS ON
APPLICATION

PLANNING
PERMISSION

PLANNING 
DECISION

PERMISSION
GRANTED

PERMISSION
REFUSED

REVISE	AND	
RESUMBIT

RIGHT	OF	
APPEAL

The	A1	consultation	boards	exhibited	at	the	public	consultation	event	

Public Street Exhibition
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Leopold Primary School Homework Task

DRAW YOUR
JOURNEY TO 
SCHOOL
Hi, we are Jan Kattein Architects and we really want 
your help in seeing Church End through your eyes. We 
want you to think about your journey to school each 
day and draw it! 

On the next page draw a map of your journey 
from home to school. This can be as simple or 
elaborate as you like. 

Draw in any important places along the way. 
This could be your favourite park, spot to play, 
old building or the best shop. 

Circle where you like spending time on this 
journey. Is there anywhere you prefer to avoid, 
and why? How do these places make you feel?

We also want to know how you would 
change these areas? Draw any ideas you have 
to improve them.

Hand your drawing to your teacher by XXth of 
April Xpm.

You will need: a black pen or pencil and two coloured 
pens or pencils

Dear Parents,

We are Jan Kattein Architects, and we are currently working 
with Hawkins Brown and Brent Council on a Masterplan for 
Church End, and we are very excited to work with pupils at 
Leopold Primary School. 

The Council is putting together a long-term vision for 
Church End to help it grow into a more attractive, safer 
neighbourhood. With this in mind, the Council has 
commissioned a masterplan that will guide future growth and 
development in the area, as well as attracting investment. 

We have been getting to know Church End over the last three 
months by interviewing local businesses and community 
organisations, as well as through our online consultation hub.

We really want to get to know Church End through the eyes 
of the pupils at Leopold Primary School. For this reason we 
are asking the students to draw their journey from home to 
school, and layer it with their own individual feelings and 
thoughts of their surroundings. Their input will add to our 
understanding of Church End, and help shape a vision for 
long-term growth in the area. 

We are also keen to hear from you, so please get in touch 
with Bruna Varante who is leading this project for Brent 
Council. You can reach her at bruna.varante@brent.gov.uk 
with any questions regarding the masterplan.

You can also find more information on the masterplan and 
future opportunities to participate in consultation on the 
Church End Masterplan website:

www.brent.gov.uk/your-community/regeneration/church-
end/

Kind Regards, 
Jan Kattein Architects

1

2

3

4

5

LEOPOLD PRIMARY SCHOOL - HOMEWORK TASK

above: example of a hand-drawn map

above: map of Church End

Leopold 
Primary 
School

St Mary’s
School

Cemetery

Dollis Hill 
Station

Neasden 
Station

Church End

Methodology

Feedback summary

The	aim	of	the	homework	task	was	to	gain	insights	from	
and	include	the	voices	of	young	people	between	ages	9-12	
from	Church	End	in	the	development	of	the	project.	We	were	
interested	perceiving	Church	End	through	the	students,	and	
also	help	us	understand	what	types	of	green	spaces	and	play	
spaces	could	are	required	within	the	Church	End	Growth	Area.	

We	attended	Year	6	classes	at	both	the	Hawkshead	and	
Gwenneth	Rickus	campuses,	gave	a	presentation	explaining	
the	Church	End	Masterplan,	the	role	of	different	professions	
within	the	regeneration	process,	and	also	introduced	a	
‘homework	task’.	

The	homework	task	was	devised	to	help	the	Masterplan	
team	to	understand	Church	End	through	the	eyes	of	younger	
children,	as	well	as	raising	local	awareness	of	the	Masterplan	
among	parents.	Students	were	asked	to	draw	their	journey	to	
school	and	then	layer	that	journey	with	illustrations	of	Church	
End	through	their	individual	perspectives,	desires	and	opinions.	

To	date,	a	limited	number	of	students’	drawings	have	been	
received	(11	no.	total).	It	is	unclear	whether	the	selection	has	
been	edited	by	teachers,	or	take-up	of	the	homework	task	was	
limited.

Drawings	received	suggest	that,	even	for	younger	people,	
the	Town	Centre	shops	are	central	to	their	understanding	of	
Church	End	as	a	place.	Trees	and	greenery	feature	prominently	
in	their	drawings,	but	they	also	note	the	presence	of	heavy	
vehicle	traffic	which	they	encounter	on	their	way	to	school,	and	
in	one	case	make	reference	to	anti-social	behaviour	and	a	lack	
of	perceived	safety.

Proposal	elements	of	the	students’	drawings	focus	primarily	
on	the	provision	of	new	open	and	playspace,	which	appear	
adventurous	in	nature	and	supporting	wildlife,	but	also	cafés	
and	small	grocery	shops.	This	may	suggest	that	they	perceive	
the	social	value	of	these	amenities	to	their	parents,	and	see	the	
need	for	multi-generational	social	spaces.

The	A4	homework	task	outlining	the	task	to	the	students	
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Some	examples	of	the	completed	Leopold	Primary	homework	tasks

Leopold Primary School Homework Task
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Conclusion

The Masterplan public consultation programme was 
characterised by an ambition to enable local stakeholders 
to clearly articulate and help define regeneration ambitions 
for Church End. In practice, the project encountered a 
community emerging from a traumatic health crisis, and 
continuing to experience deeply felt deficits in public 
safety, social coherence and general well-being.

The initial stakeholder interviews during stage 2 allowed 
for in-depth conversations despite lockdown restrictions. 
Holding these at such an early project stage was invaluable 
in informing the design team’s understanding of the area. 
Later, during in-person consultation during stage 4, 
demonstrating early listening to recognisable stakeholders 
was useful in gaining interest and trust among people 
unacquainted with the project.

Online workshops were largely attended by interviewees 
from stage 2, which provided for a useful continuity of 
dialogue. While the CommonPlace site was useful in 
gathering a broad range of impressions, it was clear that 
in person, on site consultation resulted in more nuanced 
conversations and was valuable in explaining how the 
Masterplan will work..

Despite occurring later in the programme than initially 
intended, due to the restrictions of the Covid-19 
pandemic, the public street-side consultation event at 
Willesden Market was highly informative. Discussions 
with respondents affirmed the social infrastructure brief, 
consultation process and design thinking, and also had 
a direct influence on the development of the town centre 
proposals. 

Although great efforts to adapt to the Covid-19 restrictions 
and reach people through various media, including flyers, 
it was also evident that some members of the community 
had limited capacity to engage with online forms of 
engagement. These members of the community include 
the elderly and those with limited English language skills.

Engagement with United Borders and Leopold Primary 
School were useful in understanding the perspectives of 
young people in Church End from two different age groups. 
However, the majority of consultation took place through 
older or working age adults with significant ties to the 
existing community and area.

While it was not possible within the remit of this project, 
multiple street-side sessions, perhaps timed around 
Church and mosque events, would be useful in the future to 
reach a wider public. Separate approaches, including active 
participation, will be needed to reach younger residents.

Future engagement around the Masterplan and future SPD 
should include opportunities for non-digital engagement, 
should stress continuity and commitment to delivery to 
re-build local trust. A range of local stakeholders are now 
aware of the Masterplan, and these networks should be 
used to keep people engaged in the Masterplan’s progress.

In addition, we encountered a limited understanding 
of the role of the Council and of planning policy in the 
regeneration of Church End. Explaining the ways in which 
the Council works in partnerships, particularly where its 
own land ownership is limited as in Church End, as well as 
clear articulation of the mechanisms and hierarchy of local 
planning policy would be useful in building local capacity 
to engage in constructive conversations about the future 
of their area. 
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